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EQUIDO
INDUCTION CHECKLIST                

	
	YES
	NO

	Induction to Equido


	
	

	Induction to qualification


	
	

	Received copy of Appeals Procedures

                            Equal Opportunities

                            Equido Policy

                            Data Protection

                            Duties of Assessor/Verifier/Centre Contact


	
	

	Knowledge of Health & Safety policy of organisation


	
	



Signed: __________________________________


Date: ____________________


  
Candidate


Signed: ___________________________________


Date: _____________________



Assessor       
PLEASE SIGN AND RETURN THIS PAGE WITH THE APPLICATION FORM

Equido Qualification Courses 

ROSS DHU EQUESTRIAN Presents the opportunity to study a detailed and comprehensive training methodology and system designed and developed by Ross Dhu Equestrian. 

This system gives the student the unique chance to qualify in an alternative training system based on Natural Horsemanship philosophy.

The Equido system is designed for all levels of students and each student can choose which level they would be happy to achieve. The highest level is Level 4 and this would qualify you as an Instructor and Trainer in the Equido system and enable you to operate your own facilities as a trainer and to train other students in the Equido system if you so wish.   This doesn’t mean you have to be working towards gaining a job in the equestrian industry, many student simply want to study Equido to gain a deeper understanding of horses and to enable them to work with their own horse to a higher level.  There is absolutely no pressure to study all four levels as each level is a stand alone qualification, many students are happy to gain level one only.  However, there are other students who wish to study all four levels simply from an educational viewpoint and who do not work in the industry it is for this reason that we at Equido have offered the following levels of qualification:-

Equido Instructor Academic – This is geared towards those students who only wish to understand the theory of Equido but who are not required to be working in the industry and are therefore not required to show the practical skills for a full qualification.

Equido Instructor Groundwork – This is geared towards those students who wish to gain their qualification as an Equido Instructor and to work in the industry but who are unable (for any reason) to ride to the required level for a full instructor qualification.  These students are qualified instructors who specialise in groundwork and handling techniques.

Equido Instructor – This is the full qualification and requires students to be able to ride to a high standard.  This is geared for those students looking to make a career in the equestrian industry and to run their own business.

QUALITY ASSURANCE GUARANTEED
What does this mean?
LANTRA are our regulatory body who audit not only our training system on an annual basis but also our ability to deliver the system.
We are audited on our training facilities to ensure that they are in line with regulatory requirements and to ensure that we are in a position to provide the best possible safe training environment for our students.  This includes scruitiny of our Procedures, Work Instructions, Health and Safety Procedures, Fire Safety Records, Accident Reporting, Record Keeping, Administration Systems, Computer Records and Back Up Systems.  
Our Assessors and Trainers are also audited to ensure that they all have a Continual Personal Development Plan that is geared towards improving each individual in their ability to train and teach students in the Equine Industry.
Our own Internal Auditing of our teaching notes and training system is also checked to ensure that every single piece of documentation and every single module in the entire system is audited every six months to ensure the very latest information is being passed onto the students.
We are currently the only Equine Training System to have a Quality Assurance Programme in line with ISO 9000/2000 and this allows us to offer you the student the very best in an educational experience.
Partnership with Other Training Bodies
We at Equido work closely with other educational bodies and charities to provide a full and diverse system.  Argyll College will be launching Equido Level 1 and 2 in August 2010 to allow students on the West Coast of Scotland the opportunity to gain this qualification.  
Our new Equido centre is Spain is also launching Equido Level 1 in August 2010 spreading this unique training system to Europe and allowing exchange students from the UK and from Europe to visit both Ross Dhu Equestrian and HappyHorse.
Ross Dhu Equestrian and Equido are also long standing supporters for the Charity Back Out There which provides support and counseling for veterans and offers them hope and a brighter future.
Apprenticeship Opportunity for Students
Ross Dhu is pleased to announce that there are opportunities for an Apprenticeship position.  Applicants should discuss this with their Tutor.  This will be a full time position with intensive study and training towards a recognised qualification.  Hours of work will be Monday - Friday 9.00am to 5.00pm with one hour for lunch. 

WHAT DO I NEED TO KNOW?

Everyone who loves horses and who wishes to improve the lives of equines everywhere are welcome to the Equido family.  You do not need any prior experience with horses as we will ensure you are confident and knowledgeable with each module before moving onto the next.

Obviously those students who are more experienced will progress quicker but please don’t feel you cannot learn this system just because you have never owned or worked with horses.  If you have the drive to learn then we will teach.

Some of the students who study with us have many years of experience and own their own horses but many more either do not own a horse or are very new to the equine world.  It is simply a matter of time taken to learn a subject.  There are no time limits to the Equido system and a student can take as long as necessary to feel comfortable with the subject matter and to sit their assessments.

EQUIDO STUDY OPPORTUNITIES AND FEES

New Fast Track Courses Available.
Due to popular demand Equido are offering an intensive study week to allow students to graduate in Introductory Level One and Level One.  We hope that this will allow those students in full time employment to be able to gain their qualification during their annual leave.  The study week will be inclusive of all training, examinations, course materials etc and lunch will be provided each day.  Local Bed and Breakfast Accommodation is available a short drive away and we are happy to provide space for tents for those rough, tough hardy types!

The Introductory Level One and Level One study weeks will be at a cost of £250 per person and £360 per person respectively.  We are also offering Level Two Fast Track Week over three separate study weeks at a cost of £300 per week.  Remember this is a recognised qualification and a great chance to meet all of the instructors and trainers (human and equine!).  For further information and booking forms please contact us via this website.  We look forwards to meeting you all!

Apprenticeship Opportunity for Students
Ross Dhu is pleased to announce that there are opportunities for an Apprenticeship position.  Applicants should discuss this with their Tutor.  This will be a full time position with intensive study and training towards a recognised qualification.  Hours of work will be Monday - Friday 9.00am to 5.00pm with one hour for lunch.   

*ONE FREE STUDENT SPACE  NOW AVAILABLE*
Due to the welcome addition of one of our Free Students to a Full Time Member of Staff we can now offer a space to another candidate wishing to study Equido as a Free Student.
Free Student - Ross Dhu Equestrian is pleased to be able to offer 1 space for a free student who would like to gain industry experience whilst studying for their Equido qualifications. This is an ideal opportunity for candidates to hone their technical skills to the standards required by Equido whilst gaining invaluable experience on working with remedial horses.

Candidates will also receive lectures on every module and will receive tutorage in additional skills as required in the equine industry. Each candidate will receive one to one guidance by an assessor who will guide them through their modules.

The hours of work will be any two days a week  from 9.00am to 5.00pm and is an ideal opportunity for those candidates thinking about a full time equestrian career to gain a feel for the industry.

Student Learning - For those candidates who are studying Equido whilst maintaining a full time job, we can offer study days on either a Saturday or Sunday where you can join the team at Ross Dhu Equestrian in their day to day tasks. You will have the opportunity to hone your skills and learn how to apply the knowledge you have gained through studying. This is an ideal opportunity for those candidates who do not have access to or own a horse, to really get a feel for the equine and their needs. It is an ideal opportunity for those candidates who are thinking about purchasing their first horse to gain practical experience that will enable them to flourish in their new partnerships.

Candidates will also receive lectures on any modules they request and can spend one to one time with their assessors / instructors for guidance on any subject matter they require.

FEE LIST FOR EQUIDO SYSTEM

Equido Introductory Level 1

-
£250

Equido Level 1


-
£360

Equido Level 2


-
£900

Equido Level 3


-
£3000

Equido Level 4


-
£3360

If you are wishing to study using the fast track course for Introductory Level 1 this will be completed in one week

If you are wishing to study using the fast track course for Level 1 this will be completed in one week.

If you are wishing to study using the fast track course for Level 2 this will be completed in three one week blocks.

If you are wishing to study using the fast track course for Level 3 this will be study days and two exam days per month.

If you are wishing to study using the fast track course for Level 4 this will be through a work placement with continual study and exams throughout the year
Fees are inclusive of all training notes, all training sessions and one to one lectures etc required by the student and exam fees.
 INDUCTION TO QUALIFICATION

What is Equido?

The Equido Qualification is compiled by the student through home study, lecture days and training weeks at Ross Dhu Equestrian.  The aim of Equido is to offer an alternative qualification in the equestrian industry. It  teaches alternative training techniques and concepts with a view to develop professional trainers well versed in a rounded and well balanced training principle which can be applied to producing equines in all disciplines.
It is recognised throughout the Equestrian Industry in the UK and it confirms that you can work to a recognised National standard

What is involved for the Candidate?

You will be given modules for study which can be carried out at home or you can attend training weeks at Ross Dhu Equestrian to brush up your manual skills. You will receive coaching and assistance from your supervisor and your progress will be monitored prior to assessment.  Should the assessor require further evidence of competency then you will be required to work on a daily basis over a set time period mutually agreed by both the student and the assessor.
What support is given to the Candidate?

Encouragement and support from supervisor/team leader will be offered as and when required. Each student is assigned their own Assessor who will mentor them throughout their training. Fair and reliable witness testimonies and observation sheets signed off by supervisor or assessor may be required for certain modules.  Training, coaching and monitoring prior to assessment may also be required or requested by any student at any time.  
We at Equido offer our training to all students irrespective of their individual needs.  We have an open door policy for everyone wishing to learn about horses with facilities to cater for wheelchair users etc.  Those students with specific needs will be offered a method of training and assessment that will take those needs into consideration.  We currently have students who are suffer from dyslexia and who require a scribe, we have a student who has autism and who benefits greatly from the one to one intensive training. 

The methods of training and assessment will be mutually agreed by both the student and the assessor prior to assessment.  We offer evening lectures for those students who cannot attend during normal hours and weekend training is also offered.  We have mobile Assessors and Instructors who can travel to you and help you with your practical skills at your own premises.
Who is involved in the qualification process?

Candidate completing the qualification, Assessor to assess candidate work, Internal Verifier to check that assessment is fair and reliable (checking work of all Assessors) and External Verifier to check that Internal Verifier is making fair judgements.  Should there be a dispute or disagreement with regards to the outcome of an assessment then the candidate has the right to an appeal and the appeal’s process will be initiated.
All assessors and verifiers are on a programme of continual improvement which enables them to be kept up to date with the latest theories and practices in the industry today.  This includes attending seminars and courses with top trainers from around the world and competing in their chosen disciplines on a regular basis.

The Equido system is a growing system which is constantly updated to include the very cutting edge in theories and practices in the equine industry.

How long does it take to complete the qualification?

The length of time to complete the qualification will depend on various points:

Level of qualification

Number of units and elements in the qualification

The individual!!!!          
APPEALS PROCEDURE

	What action would you take if a candidate disagreed with your assessment decision?

	All candidates have the right to appeal against any decision made by their assessor.  They can do this verbally to the senior assessor on the day or in writing to the senior assessor.
Initially, any concern about the assessment can and will be dealt with by the assessor on the day, giving the candidate ample opportunity to voice their concerns.  However, if the decision is not agreed with then a one to one meeting will be arranged to discuss why there was a disagreement and try to come to a resolution.  This meeting will be carried out on the day or at the earliest convenience of the student.
If this is not satisfactory then we would immediately proceed through the appeals process and allow the candidate to re-sit immediately with a different assessor.
If there is still disagreement then the candidate and assessors should refer to the Internal Verifier.

In cases where no agreement has been met, candidates can take this to an independent Verifier for a final decision.  Final decisions will be given in writing within 10 days. 

Details of the appeal – i.e. its nature, persons involved and dates of the discussion and meeting will be recorded as evidence that an appeal has been processed.

If a student is not comfortable with an assessor or with a training centre, they can request to have their course transferred to one of our other training centres and their current status and completion levels will be transferred directly to the other centre.

If a student’s complaint has been upheld they will be notified in writing and details of action taken will be listed. 

If a student is not satisfied with the outcome of the complaint then they can contact LANTRA directly to voice their concerns.
A student may appeal against a mark, a decision or interpretation of their answer.  In the case of misunderstanding their verbal answer given it may be possible to ask the student to sit a written exam instead to prevent any further ambiguity. 



EQUAL OPPORTUNITIES

If any assessor has a Candidate who has special Assessment requirements, (e.g. shifts/ holidays/ disabilities/etc.,) which require further information or advice, please contact Internal Verifier for further assistance.  The details of this service have already been outlined.
For students who are members of vulnerable groups it is a requirement that their assessor and lecturers are registered under the PVG Scheme and all relevant documentation can be made available on request.  It is also permissible for an assistant or carer to be present at all times during the student’s training and exams.
Resources can be adapted to ensure candidates receive fair access to training and assessment.

	Process followed to clarify and resolve any inconsistencies in student evidence.

	If the assessor was not satisfied with a result or feels that the student required further time to perfect their knowledge they would make a note of referral for that one area and discuss with the student what their concerns were and how best to correct any mistakes or problems.  They would then set a further assessment review on those areas highlighted for a future date mutually agreed by the assessor and the student.


	Accuracy of judgements made by Assessor

	If the assessor has any concerns about their judgement in any area they would confirm that their markings were in line with the standards required for this element.  At all times they would refer to the standards for guidance.


	Checking for authenticity of candidate evidence

	If the student has been asked to answer written questions then these will be carried out under exam conditions with the assessor acting as an adjudicator.  No study notes are allowed in the exam therefore there is no opportunity for the student to copy or refer to text books.  All observations and verbal questioning are self explanatory.  Any witness statements must be from a trusted and reliable source.


	Ensuring that any supporting evidence provided by others is reliable

	If necessary the assessor would ask for the statements to be counter signed by the main trainer or they would double check that tasks had been carried out by chatting with the student and asking informally to talk about how they went about this task.



POLICY AND MISSION STATEMENTS

	Course Aims:

Equido aims to train and produce top level Equestrian Trainers in various disciplines and areas of expertise. 

It also aims to educate and train horse owners/enthusiasts in the physiological and psychological needs and well being of the equine from a Natural Horsemanship perspective.



	Course Objectives:

Equido has as one of its objective to be the first fully comprehensive Natural Horsemanship course that can offer an alternative methodology to Traditional systems with learning outcomes that can be fully measured and accurately evaluated.  It also strives to be the first Natural Horsemanship course that ensures students have the knowledge and understanding of the care and maintenance of the horse that meets with and is in line with/above the set industry standards.

	Reason for introduction of training programme:

After many years of experience it was felt by the founders of the Equido system that there were no other Natural Horsemanship programs geared to educating students in the keeping of and training of horses from a purely natural viewpoint whilst ensuring that all set industry standards are met and in line with the Animal Welfare Act.

Further investigation proved that there were no other horsemanship programs Traditional or Natural that were geared towards producing Trainers in various disciplines with a comprehensive knowledge of both Traditional and Natural methodology.

It was known from the outset that there were no other horsemanship program Traditional or Natural that teaches the use of Ki energy flow in analyzing character and temperament of horse and selecting training routines to suit and balance these energies and it was felt that this was an area sadly lacking in the equestrian world.

Pooling resources and drawing on many decades of experience and professional expertise, the founders of Equido have compiled the first natural horsemanship course that aims to achieve all of the above.


DATA PROTECTION/CONFIDENTIALITY

Ross Dhu Equestrian will hold any confidential information regarding employees and candidates in line with the above policies and Act.

All paper records will be kept in a locked metal (fire proof) filing cabinet.  Access will be through Morag Higgins.  All computerised records are held on one hard drive which has regular back ups made (back up tapes kept in locked fire proof filing cabinet).  Again computerised records can only be accessed via Morag Higgins and the system is password protected.

Candidates are advised prior to the start of any courses that their information will be held by Ross Dhu Equestrian and will be shared with the relevant external bodies  e.g. LANTRA, ILM, Local Authorities regarding funding.

Candidates have the right to inspect any record of which they are a subject of whether it is held as paper or computerised record.

DATA PROTECTION ACT/CONFIDENTIALITY

I have received and read the information provided on the Data Protection Act and procedures relating to confidentiality of records, held both on system and written.  I confirm that I will work within the guidelines laid out and will refer to them if in doubt.

	Print Name
	Signature
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


PLEASE SIGN AND RETURN THIS PAGE WITH THE APPLICATION FORM 

DUTIES OF ASSESSOR
It is the duty of the assessor to prepare the candidate, through one to one meetings, for their assessments.
The assessor and candidate will agree which modules should be taken and an assessment plan drawn up and agreed between them.  The assessor will advise the student which module to sit and when.

The assessor will question the candidate verbally using pre-set exam questions and answer forms and will either observe, set tasks, take written reports or witness statements that the candidate can carry out practical assignments in relation to the module.

The assessor will then type up their results along with comments and provide feedback to the candidate (usually on the same day as the exam).  

If the assessor feels that the candidate is struggling with the assessment then they can stop the assessment and re-schedule for another date after extra training has been provided.

It is up to the assessor to advise the candidate when they are ready for the assessment.

Feedback is given to the candidates usually on the day of their assessment and the assessor will then discuss which modules should be studied for and taken next and suitable dates agreed.

The assessor will log the results of the assessment onto the database and produce the relevant certificates for the candidate.

Copies of all paperwork will be held on the candidate’s personal file.

EQUIDO
HEALTH AND SAFETY POLICY
Policy Statement

It is the policy of this Business to abide by the appropriate regulations.  Overseas deliveries must comply with the Health and Safety requirements in accordance with local legislation.
It is essential that all employees are aware of their responsibilities in ensuring that the Health and Safety Guidelines are adhered to and to this end and abbreviated list is displayed in the Staff Canteen Area.  Should any member of staff feel that they have any issues regarding Health and Safety then they must contact Human Resources immediately.

This Business will consider it a disciplinary offence if any of the Health and Safety requirements are neglected by any employee.

Organisation Structure

It is the responsibility of Human Resources to ensure that the overall requirements for Health and Safety are met within this Business.

First Aiders


Morag Higgins – Managing Director

Mark Higgins – Maintenance Manager
Fiona Hillis – Equido Instructor
Accident Procedures and Reporting

Morag Higgins – Managing Director

Fire precautions, fire drill and evacuation procedures

Mark Higgins – Maintenance Manager

Safety Inspections of tack, equipment and premises

Stephanie Wharrie – Yard Manager

Induction and Training

Morag Higgins – Managing Director

Systems of Work

In order to ensure that all employees Health and Safety needs are met it is the policy of this Business that all employees must be fully inducted and complete all the necessary training requirements before carrying out any given tasks.  Once training has been completed and certified a record will be kept on the employees file.

All tasks have been assessed for their levels of risks and the recommendations for safe completion of the tasks have been outlined in the Risk Assessment Manuals available from the Main Office and accessible by all members of staff.

Manual Handling

All risks involved in all of the manual handling tasks have been outlined in the Risk Assessment Manuals.  No member of staff will carry out any manual handling task until they have been fully trained and signed off in the correct technique.  A record of their training will be kept in their personnel file.

Accident Recording

In the event of an accident it is essential that the employee informs their immediate supervisor who will seek medical assistance from the First Aider, no medical treatment can be given by an untrained member of staff.  The supervisor will then record the accident and treatment given in the Accident Report Book stored in the Main Office.  This must be signed by the Supervisor, First Aider and Employee.

Emergency and Fire Safety

The Maintenance Manager will carry out routine checks of the fire alarm systems and equipment within the yard.  If any employee finds any piece of equipment faulty or broken please inform the Maintenance Manager immediately.

In the event of a fire all employees must make their way to their designated collection points as shown on the main fire board.  If conditions are safe then the Fire marshals must ensure that all livestock has been released to a place of safety (field) and all members of staff/clients have vacated the premises.

There will be weekly tests of the fire alarm system and full drills carried out twice a year.

It is the policy of this yard to have a strict no smoking rule.

Electrical Equipment

The Maintenance Manager will ensure the safe running of all electrical equipment which will be tested once a year by a qualified external electrician.  Specific guidelines in the use of electrical equipment can be found in the Work Instructions as provided in the Main Office.

Machinery Equipment

The Maintenance Manager will ensure the safe running of all equipment.  Specific guidelines in the use of equipment can be found in the Work Instructions as provided in the Main Office.

Tack and Saddlery

The Yard Manager will check all equipment on a regular basis and send for repair or replace when necessary.  Any damages or breaks must be reported immediately.

COSHH

It is the employees responsibility to comply with the guidelines as laid down in the COSHH Manual available in the Main Office.

Environment and Premises

It is the responsibility of all users to ensure that the premises are kept in a neat and tidy state.  Kitchen and toilet area must be kept clean and tidy.  No equipment is to be left lying around the yard.

Personal Protective Clothing

The Business will supply all necessary protective clothing to carry out the tasks required of the employees.  It is the responsibility of the employee to report any damages or loss of protective equipment and to wear the equipment when carrying out tasks.

Occupational Health

The Business would like to remind all employees that working with horses is a high risk job and that there may be the risk of contracting diseases such as ringworm, tetanus, leptospirosis, salmonella or farmer lung                                                                           
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EQUIDO


CANDIDATE APPLICATION FORM





Forename:�
�
Surname:�
�
�
Address:�
�
Tel No.:�
�
�
�
�
Mobile:�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�
�



Previous Equine Qualifications:�
�
�
Acquired Prior learning Assessment Required?�
Y/N�
Modules Passed�
Modules to be studied�
�
�
�



�






�
�
Medical Conditions/Illness


(please indicate if you have any pre-existing medical conditions that we should be made aware of).�









�
�



Candidate Start Level�



�
�
Candidate Given Induction Pack?�
Y/N�
Candidate Given Study Notes?�
Y/N�
�
�
�
�



�
�



Fast Track Course Dates  Y/N�
College Course Y/N


�
�
Deposit Transferred through Direct Banking for Fast Track Course?�
Y/N�
Bank Account Details:-





RBS Union Street Larkhall


Account Name: Ross Dhu Equestrian


Account Number: 00699673


Sort Code: 832436





�
�
�
�
�
�






Signed�
�
Date�



�
�









